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Cloudflare Professional Services
Deploy Cloudflare with an expert. Scoped by outcome, not by session count.

Cloudflare Professional Services help you deploy Cloudflare to a specific customer outcome — replace a legacy

VPN, harden email against phishing, protect a network from L3 DDoS, migrate off a legacy SWG. Each service is

scoped to one outcome, delivered by a Cloudflare consultant who has run the same deployment across hundreds

of organizations, and backed by a Cloudflare-authored playbook.

Fixed price. Fixed scope. Standard deliverables. You know before the engagement starts what you're getting,
how long it takes, and what documentation you keep.

Why Cloudflare Professional Services

Outcome-based scope

Priced and scoped by result. No
session counters, no surprise change
orders.

Playbook-driven delivery

Every engagement follows a
Cloudflare-authored playbook with
standard deliverables.

Expert alongside your team

Consultants who have run the same
deployment hundreds of times,
available globally.

Three ways to engage

Advisory

A Cloudflare consultant provides a
technical Configuration Blueprint and
coaches your team through the build.

Deployment

A Cloudflare consultant leads the
configuration and deployment directly
on your Cloudflare account.

Optimization

A Cloudflare consultant reviews an
existing Cloudflare configuration against
the latest best practices and either
documents the gaps or executes the
remediation.

Engagements outside the outcome-based catalog — highly customized, multi-solution, or complex enterprise integration —
are available as a Custom SOW.

Where Professional Services help

Application Services Protect and accelerate the apps and APIs your customers depend on

OUTCOME ADVISORY DEPLOYMENT OPTIMIZATION

Basic Cloudflare Setup

Baseline CDN and WAF for up to five zones

Bot Protection

WAF, Rate Limiting, and Bot Management layered together

Cloudflare Configuration Assessment

Review current config against the latest security, performance, and reliability
best practices

Configuration Remediation
Expert execution of the fixes surfaced in the assessment

Network Services Protect the network layer and connect your sites through Cloudflare



OUTCOME ADVISORY DEPLOYMENT OPTIMIZATION

Layer 3 DDoS Protection

Validate, deploy, or tune protection against L3 DDoS attacks with Magic Transit

Network Connectivity
Deploy or tune secure, high-performance inter-site connectivity using
Cloudflare WAN

Cloudflare One Modernize how your people, devices, and data connect and stay protected

OUTCOME ADVISORY DEPLOYMENT OPTIMIZATION

Remote Access Modernization

Move from legacy VPN to Zero Trust Network Access (ZTNA)

SASE Architecture & Configuration

Blueprint and best practices to start, accelerate, or tune your SASE journey

SWG Migration

Move from legacy web proxy or SWG to a cloud-native Secure Web Gateway
with advanced security

Email Security
Architectural blueprint to harden email against malware, phishing, business
email compromise, and multi-channel attacks

How it works

01

Plan

Kickoff and requirements
gathering. Design and
rollout phases confirmed.

02

Configure

Guided configuration
against Cloudflare best
practices.

03

Test

Validation against the
predefined scope on a pilot
group.

04

Deploy

Broader rollout, project
review, and knowledge
transfer.

Every engagement includes

✓ Project Management
Coordination throughout the project

✓ Custom Deliverables
Specific deliverables scoped to the
project use case

✓ Recorded Knowledge Transfer
Walkthrough your team can revisit
any time

Get started
Talk to your Cloudflare account team, or contact us to scope the right engagement for your goals.
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